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1. Evaluation process, criteria and
sScores
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Standard evaluation criteria

There are three evaluation criteria for full proposals:

Quality and efficiency
Excellence Impact of implementation

The criteria are adapted to each type of action, as
specified in the Work Programme

An exception is the ERC, which uses a different set of criteria.
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Overview of the evaluation process

Evaluators
(min.3
For each
proposal)

Commission

Commission

Individual Consensus , Panel
Evaluation Group Review

Receipt of Finalisation

Proposals

Eligibility check Individual Consensus Panel Report Final ranked list
Allocation Evaluation Reports Report _
of proposals Evaluation
to evaluators (Usually done (May be done Summary Report
remotely) remotely)

Panel ranked list
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Admissibility, Eligibility & Scope check

A Admissibility is checked by the Agency:

- Readable, accessible and printable Page limitsClearly set out in
electronic system; excess page(
- Completeness of proposal marked with a watermark

presence of all requested forms

- Plan for exploitation and dissemination of results
(unless otherwise specified in the WP)

A Eligibility checked by the Agency
- Minimum number of partners as set out in the call conditions
- Other criteria may apply on a cély-call basis as set out in the call conditions

Adah dzi 2 ¥ yod @edltdSkeck the scope of proposals
- Aproposal will only be deemed ineligible in cleait cases
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Evaluation criteria

AThe evaluation criteria are adapted to each type of action, as
specified in the WP. E.g. relevance of innovation.

Innovation Managemenis a process
which requires an understanding of both
market and technical problems, with a
goal of successfully implementing

appropriate creative ideas.
Typical Outputnew or improved product,
Service or process.
For consortiumit allows to respond to an
external or internal opportunity.

AThree broad evaluation criteria:
AExcellence (relevant to the topic of the call)
Almpact
AQuality and efficiency of the implementation
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What else you need to know about the
evaluation process

AThe European Commission organises the evaluation and
moderates the process

Alndependent observers check the functioning and running of the
overall process and advise, in their report, on the conduct and
fairness of the evaluation sessions and, if necessary, suggest
possible improvements

AAn ethics review takes place for proposals above threshold and
considered for funding. Only proposals that comply with the ethical
principles and legislation may receive funding
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Evaluation scores

A The maximum overall score is 15 (3x5), unless a weighting is applied

A Generally a pre-defined qualifying score on each criterion and an overall
gualifying score needs to be achieved.

Standard practice (thresholds)

3 3 3

AQuaIifying scores may vary
- according to type of action

- between the first and second stage proposals in two-stage procedures
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Evaluation scores

A 0:Proposal fails to address the criterion or cannot be

assessed due to missing or incomplete information

1:Poor T criterion is inadequately addressed or
there are serious inherent weaknesses

2:Fair 1 proposal broadly addresses the criterion,
but there are significant weaknesses

3:Good 1T proposal addresses the criterion well, but
a number of shortcomings are present

4:Very good T proposal addresses the criterion very
well, but a small number of shortcomings are
present

5: Excellent T proposal successfully addresses all
relevant aspects of the criterion. Any shortcomings
are minor
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Evaluation i new elements in Horizon Europe




Where to find the full iInformation?

https://ec.europa.eu/info/research-and-innovation/funding/funding-
opportunities/funding-programmes-and-open-calls/horizon-europe en



https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en

2. Evaluation Summary
Report

n




Exercise: Evaluation Summary report H2020

Analysis of an extract of an Evaluation Summary Report (ESR)

A Read an extract from an ESR, call 2021 on Wind energy i Challenge 5; ESR report
received in May 2022

A We take Criterion 3 - Quality and efficiency of the implementation (criterion 1
excellence and criterion 2 impact not discussed in this example)

A Review of implementation (work-packages, tasks, management, budget items)

A When you read the comments of evaluators, how would you score the project on
Implementation, on a scoring range 0-5?

A Text will be displayed & handed out in paper copy

A At the end of exercise the original will be displayed with score for this criterion: are
the score and comments justified/ok, or too high, or too low?
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Example: Evaluation Summary report

Criterion 3 - Quality and efficiency of the implementation
The following aspects will be taken into account:

A Quality and effectiveness of the work plan, assessment of risks, and
appropriateness of the effort assigned to work packages, and the resources overall

A Capacity and role of each participant, and extent to which the consortium as a
whole brings together the necessary expertise.
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Example: Evaluation Summary report

Criterion 3 - Quality and efficiency of the implementation
Overall, the proposal addresses the criterion well. In particular:

* In general, the work plan is effective and of acceptable quality. For example, the breakdown of the
project into appropriate work packages and their tasks is convincing, and proportionate to the scale
and complexity of the proposed project.

* Milestones are sufficient in number, and timing, and their means of verification. They are
appropriate to enable effective monitoring of project progress.

* The content of the deliverables is appropriate to document the outputs of the project.
* The resources assigned to work packages are credibly in line with their objectives and deliverables.
* Each participant has a specific and valid role, and the capacity to carry it out.

* The consortium as a whole brings together the necessary expertise, including valuable previous
experience with Local Water Forums, and previous involvement in a
range of H2020 projects.
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Example: Evaluation Summary report

Criterion 3 - Quality and efficiency of the implementation
Nevertheless, a number of shortcomings are present, namely:

* Some of the initial deliverables are not scheduled early enough for effective project
progress. For example, deliverables on quality control and risk management, and data
management, are not scheduled until month 6, and the launch of the website is not
scheduled until month 4, which is not sufficiently justified.

* The proposal does not sufficiently identify critical risks concerning the access and
availability of testing grounds; and does not credibly mitigate potential difficulties in setting
up the local sustainable energy assemblies (e.g. lack of trust and acceptance in the local
communities) beyond one-way communication.

* The proposal does not provide sufficient justification for the purchase costs allocated to
partner 11 (053, 1(6rsonnelleasts)h oirs t207 .p7a% tonfer 13 ( C
IS 48.8% of Personnel Costs).
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Criterion 3 - Quality and efficiency of the implementation

Score: 3.50 (Threshold: 3/5.00 , Weight: -)

The following aspects will be taken into account, to the extent that the proposed work corresponds to the description in the work
programme:

- Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the effort assigned to work packages,
and the resources overall.

- Capacity and role of each participant, and the extent to which the consortium as a whole brings together the necessary
expertise.

Overall, the proposal addresses the criterion well. In particular:

" In general, the work plan is effective and of acceptable quality. For example, the breakdown of the project into appropriate work packages
and their tasks is convincing, and proportionate to the scale and complexity of the proposed project.

* Milestones are sufficient in number, and timing, and their means of verification. They are appropriate to enable effective monitoring of project
progress.

" The content of the deliverables is appropriate to document the outputs of the project.
" The resources assigned to work packages are credibly in line with their objectives and deliverables.
* Each participant has a specific and valid role, and the capacity to carry it out.

* The consortium as a whole brings together the necessary expertise, including valuable previous experience with Local Water Forums, and
previous involvement in a range of H2020 projects.

Nevertheless, a number of shortcomings are present, namely:

* Some of the initial deliverables are not scheduled early enough for effective project progress. For example, deliverables on quality control
and risk management, and data management, are not scheduled until month 6, and the launch of the website is not scheduled until month 4,
which is not sufficiently justified.

* The proposal does not sufficiently identify critical risks concerning the access and availability of testing grounds; and does not credibly
mitigate potential difficulties in setting up the local sustainable energy assemblies (e.g. lack of trust and acceptance in the local communities)
beyond one-way communication.

* The proposal does not provide sufficient justification for the purchase costs allocated to partner 11 (€53,100, which is 27.7% of Personnel
costs) or to partner 13 (€85,500, which is 48.8% of Personnel Costs).
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3. Exercise: Proposal application form
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Example: structure of a HORIZON EUROPE - RIA (Research &
Innovation Action)

Standard Horizon Europe application form RIA/IA:
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021 -
2027/horizon/temp-form/af/af he-ria-ia en.pdf

PartA < IV e

(online form)

Part B 2.Impact

(to be uploaded
as pdf PDF)



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf

PartA 2 FY e

(online forms)

to be completed online (Funding and tender portal)

Horizon Europe

Application forms (Part A)

Topic:

Type of action:

Type of Model Grant Agreement:

Proposal number:

Proposal acronym:

Table of contents

Secton Title \_0 ‘ Action
r

1 General infformation

2 Participants

3 Budget

4 Ethics and security

I Other questions




1 — eneral Information

Seclion T provides basic daia an the proposal. Ifcan be fifed in by confacts of the coorginaior. Cther participants ma)y view Mils section only. Reao-ony
\paris are marked in blue.

Topic Type of action

Type of Model Grant Agreement

Acromym ACromym iz m

Froposal title TER

ializts inPour el

Motz

5 are nof accepfed in the Proposal e dpd Wil be removed: <= " &

Dwuration in

months

Fixed keyword

Fixed keyword

Free keywonds| Enter any words you think give extra delail of the scope of your proposal {max 200 characters v
spaces)

Abstract

The absiract showld provide the eader with & cledisadersianaing o
the Work Programme. This semmary’ will be used agthe shpn descr
progiamme Management CommITess and oilgr D D oiT and precise and showd nat confgent
infrmation. Lise pisin fyped rokaing s s anda ather special charsciers. i the proposal [s witfen in 8 Bnguage other than Enghish, please
inciwde an English version of this abstradl in Mg Part B flechnical descripiion) of fhe proposal

1 FOCESS and CUTNTICER

Has this proposal (or a very similar one) been submitted in the past 2 years in response to a call N ~
for proposals under any EU programme, including the current call? A “simiar proposal orcontrect sone | £ Yies ' No

DOaSS O
that difers from the cvmenl one In minge ways, and in which some of the present consortium members ae Invahed

Please give the proposal reference or contract number KX,

*H

e

gt
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Application Forms

FPropasal 1D XX0GOO0C00 Acromym KXO0000K

2 — Participants

List of participating organisations

"
Coorginaior confadts have the nights fo: \

* g, delete, ek and re-oroer BARMErs N Me ConsoriLm Q
* 3y, delete, eglt and re-order GoNtact Points for those oIgENisItons

* oot all sections of he adminisiaive fms

*  upioad, delste, view and downioad Pant B and Annexes (when required for the call)

*  susme the proposal O

Parficipant contacts may: .‘
view all the infvmatian i Bhis screen, but nol eait &

-

® ot only the Section for thalr anganisation in the administatve frms ]
= yiew fhe enfire aominksraive fomms &

L]

viewtdownload the Parf B and other Annexes

You can manage the Ist of organisations and access Aghts of | Mmmemmmu. You may identlly and give access bo 35
many camtact persons of the sefecied organisatians 35 Jou wish. Is based upon the e-mall aodress of fhe person. When you aod 3
contact persan, you will be prompied fo supply the contact detals: -mail, phane.

than needs fo have one main confact person ideniled; the main Confact person
wnaremmnmucmmummmemmmm Wain Contsct Person” for the cosrdinating argandsation (Parficipant no. 1) wil become

the primary condact persan for the Senvices. Other contadt pel may also be ldentfled and may recefve read-only or il access Aghits. Contadt
persons with full access rghts of the coordinatar | no. 1) will be caled "Coorfinator contacts” In the Funding & Tenders Panai, while for the
aifser parficipants ‘Participant Contacts’; cong@ct read-only rights wik be called Team Members'. Other contact persons are Rsfed with basic

Access nahis- The main contsct person gl COEE persons af the coordinatior with f access Aghts have e same level of Aghts: they &an manage the
st of participants and coniacls, edif any P e adkmindstralive part of the proposal and wpload any atfachments (eg. Parf B - technical descriptian),
and submit the proposal. Contact paifons Wil read-only rights can only viewtiownload the information. Participant contacts with full access rights can
anily edit thelr section of he adm
ACCESS nghts can be revoked b

jorTiand view ail proposal data.
rinating Cuganisation confacts. The person wiha created the proposal cannal be deleted.

nwmmmmw
.sr.lbm'sshﬂwnc

a-mall and 3 notNcaton o tha Portal about the ImAtation to e pOPosl UPON Saving the data at Step £ of the

A
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Application Forms
FProposal 1D 0000000 Acromymm KIC00000 Participant short name: J000X

Researchers involved in the proposal

First Name Gender Mationality E-mail Career stage! Role of Reference Type of
researcher (in Identifier identifier
the project)
[Woman)] [Category A-Top | Leading] [ORCID]
) grade researcher]
[Man] [Team member] [Researcher
[Category B — Senior Id]
[Maon-binary] researcher]
[Other -
[Category C - specify]
Recognised
researcher]
[Category D — First
stage researcher]

! Career stages as defined in Frascati 2015 manual:
Category A — Top grade researchier: thie single highest grade/post at which research is normally conducted. Example: ‘Full professor’ or ‘Director of research’.

Category B — Senior researcher: Researchers working in posificns not as senior as top position but more senior than newly qualified doctoral graduates (I5CED level 8). Examples:

‘associate professor’ or ‘senior researcher’ or ‘prindpal investigator’.
Category C — Recognised researcher: the first grade/postints which a newly qualified doctoral graduate would normally be recruited. Examples: “assistant professor’, investigator’ or

‘post-doctoral fellow’.
Category O — First stage researcher: Either doctoral students at the IsCED level 8 who are engaged as researchers, or researchers working in posts that do not normally require a

doctorate degree. Examples: ‘PhD students’ or junior researchers’ (without a PhD).

Version of termplate used Page 9 of 22 Last saved dd/mmiyyyy HH:mm
This propesal version was submitted by [Name, FAMILY NAME] on [dd/mm/yyyy HHommss] Brussels Local Time. Issued by the Funding and Tenders Portal Submission Sernvice.
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Application Forms

FProposal 1D 0000000 Acromymn Xp00000K Participant short name: 1000

Project managememnt

Communication, dissemination and engagement

Provision of research and technology infrastructure

Co-definition of research and market needs

Civil society representative

Paolicy maker or regulator, incl. standardisation body

Research performer

Technology developer

Testing/fvalidation of approaches and ideas

Prototyping and demonsiration

IPR management incl. technology transfer

Public procurer of results

Private buyer of results

Finance provider (public or private)

Education and training

Contributions from the social sciences on'and the humanities

Other
Specify (50 character limit):

O |0y 0joojojo|jo|0|oojo|o|o

List of up fo 3 publications, widely-used dalasets, softwe

refevant fo the call confent

#
=]
.

00ds, Senices, or any other achievements

Type of achievement | Short description

[Publication Eey elements of the achievement, including a short qualitative assessment of its impact
and (where available) its digital object identifier (DOI) or other type of persistent
[Dataset] identifier (PID).

[Software] Publications, in particular journal articles, are expected to be open access. Datasets are

expected to be FAIR and ‘as open as possible, as dosed as necessary’.
[Good]

Cerndreal

e

** %

ey

gt
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Application Forms

Froposal 1D XX000000K

Acromymn Xp00000K Participant short name: 1000

Application Forms

nrnieet

PR

Propasal 1D 0000000

Acromym KI000000

Participant short name: J00(X

List of up to 3 most relevant previous projects or

tivities ¢

onnecfed to the subject of this proposal

Short description

. i~ fo— ¢ i farne oF farhrieal o i e e B e Lo i fr
IL imrasiruciire ana/or any major iefms of lechnnical gquUuipment, reevarnt o

Contributions from the social sciences on'and the humanities

Short description

Other

Specify (50 character limit):

Project managememnt O
Communication, dissemination and engagement a
Provision of research and technology infrastructure a F
Co-definiion of research and market needs O _
Civil society representative O Nﬂr_m? St
Activity
Paolicy maker or regulator, incl. standardisation body O
Research performer O
Technology developer O
Testing/fvalidation of approaches and ideas O
Prototyping and demonsiration O
IPR management incl. technology transfer O
Public procurer of results O
Private buyer of results [T
Finance provider (public or private) D Mame of
Education and training il i""‘?‘ﬂmnum ar
equipment
O
O

w

I F iy
Lhstari D

refevant fo the call confent

ions, widely-used dafasets, sofiware, goods, senvices, or any ofher achievements

Type of achievement

Short description

[Publication
[Dataset]
[Software]
[Good]

Carndre]

Eey elements of the achievement, including a short qualitative assessment of its impact
and (where available) its digital object identifier (DOI) or other type of persistent
wdentifier (PID).

Publications, in particular journal articles, are expected to be open access. Datasets are
expected to be FAIR and ‘as open as possible, as dosed as necessary’.

** %

A
gt

*
ey
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Gender equality plan

Having a gender equalky pian is an elgiblly criens for Pubic bodles, Higher ecucalion esEhishments and Reseanch
orpanisations. Be aware that I the proposal 5 selecied, havinga, Sender Equalty Fian will be necessary before e grant
shgnafture (applicabie on calls pubished from 2022 on)

Diopes the organisation have a Gender Equality Plan (GEF) covering the elements listed below?

Minimum requirements (building blocks) for a GEP

Public GEP: formal document published on the institution's website and signed by the top
management, addressing the following issues:

Dedicated resources: commitment of human resources and gender expertise to implement it.

Data collection and monitoring: sex/gender disaggregated data on personnel and students
and annual reporting based on indicators.

Training: Awareness raising/irainings on gender eguality and unconscious gender biases for
staff and decision-makers.

Minimum areas to be covered and addressed via concrete measures and targets:

o work-life balance and organisational culiure;

o gender balance in leadership and decision-making;

o gender equality in recruitment and career progression;

o imtegration of the gender dimension inio research and teaching content

o measures against gender-based viclence including sexual harassment

Version of template wsed Page 11 of 22 Last saved ddimmiyyyy HHmm

This proposal version was submitied by [Mame, FAMILY NAME] on [dd/mmfyyyy HH:mm-ss] Brussels Local Time. Issued by the
Funding and Tenders Portal Submission Service.
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